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ABSTPACT 

Focusing on the basic skills of reading, math, and 
handwriting, the Northern Chevenne Fellow Through Project utilizes 
six concents. First, token delivery of contract system for motivation 
involves having the child earn tokens or work on a contract as he 
accomplishes tasks in specific skills. During the spend period, he 
my trade for desired conventional or cultural activities. Second, 
Behavior Analysis Follow Through classrooms are staffed by a lead 
teacher and at least two Cheyenne parent aides ensuring each pupil 
receives individa?.! attention. Third, programmed curricula materials 
allow staff to describe terminal behavior, measure students' entry 
skills, crovide frequent chances for direct student responses, clear 
criteria for correct responses, and allow periodic assessment of 
student's progress. Fourth, to monitor progress, pre-set targets are 
u.«?ed as ♦he progress index on a bi-monthly basis. Trainers make 
periodic classroom visits using ^. formal observation form. 
Pemediation efforts take place immediately and are followed in one 
week bv another visit. Fifth, staff training and career development 
''.re achieved through training ail classroom staff members in Behavior 
Analysis teaching procedures. Cheyenne parents have become valuable 
instructors and many work toward a G.E.D. or a college degree. Sixth, 
Darent involvement means that the contribution of their own language 
and cultural b'-^ick orour d adds a richer classroom environment and 
Drovvies rrore response to children's needs, insuring continuity and 
gua.litv tn teaching. (AN) 
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Northern Cheyenne 
Follow Through Project 

Lame Deer, Montana 
Phone (406) 477-6350 



• target audience 
K.3 



• description 

An individualiied early childhood approach to the teachina of h;»«:ir 
skills, utilizing parents as classroom teacher aides ^ 

The Northern Cheyenne Follow Throuqh Project focuses on thp 

s'^^rS^fceLu^^m'oC^n nf • ^"^^-d-i '^g- 't iuiiUrtSffoirow r'g 
fSuSio V . n ^''^^"^ °i ^y^'^"^ motivation; (2) 

!S? f (V . ' ^-^^ programmed curricula: (4) progress monitor no- 

(5) staff training and career development; (6) paV^enflnvoSent ^* 

ti.LTlT. ^^.nfn?-°^ °f traditional native ac- 

cress Thus ru^ ,r ^PP^°P^i^^e social and academic pro- 

blsi^c skHirareJs ^ motivators are used to sustain effort in 

The utili/dtion of pjrents as classroom teacher aides fias nrnulH^H 
an opporfu,i,ty for ..tiv. parent and communis nvolvemenrT^ 

["c7 W.S^' the 7: " clecisions^concernrnTthe J o 

monir^ ^^^f o\ prociramed materials and effective proaress 
mon.tormc,, c uldren are progressing at a rate that enables 
work at level comparable to their respective grade leveU 

• implementation requirements 

Adoption decisions must be jointly considered bv all school nnrsnn 
nel .n coordination with parents. Orientation anV raminn torTr^" 
p^mentat.on should occur at all stages for all involved SVr thi^^ 
considermq adoption jre: (a) assign one monitor person to be rLsDon 
s.ble for communication and gatherinq of informaUon L\ blish 
FoTst ff" ^Klvisory' board for planr^inq Traimnq mite iais 

for stdff deve opment are required for initial start up- these would not 
le!,stT;v u"' m-nter.,nce Pro,r.,n .n.plemen'tat.on're"q°u.es a 
h r ' I fo /h '''^ J'-' '^'"^'^m^Kten and first grade 

mt n adv.im os to the s.-rond and thud (jr.ido. 
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• adoption steps 

K Contact the Developer/Demonstrator or Stale f-'acllitator 

2. Arrange for a site visitation, if possible 

3. Prepare an adoption agreement with the Developer/ 
Demonstrator and State Facilitator 

4. Purchase nnaterials 

5. Participate in the Northern Cheyenne Behavior Analysis Follow 
Through Resource Center Workshop 

6. Implement the classroom Parent Aide Teaching team 

• assurances/claims 

Evaluation data shows thdt children enrolled in the Northern 
Cheyenne Follow Through Project score at or near grade level on stan- 
dardized measures of reading and arithrpetic. 



• services available 

A Follow Through Demonstration Site. 

Awareness materials are available for dissemination. On-site visits 
would allow prospective clients an opportunity to view project 
classrooms and slide presentations of all components of the project. 

• contact 

George Bement, Director 
Follow Through Project 
Morthern Cheyenne Tribe 
Lame Deer. Montana 59043 
Phone (406) 477-6350 

or 

Dr. Hai Hawley 

Follow Through State Facilitator 
Office of Public Instruction 
State Capitol 
Helena, Montana 59601 
Phone ^406) 449-2979 
Toll-free 1-800-332.3402 



• program overview 

The r^orthern Cheyenne* Behavior Analysis model of Follow 
Through incorporates familiar educational techniques in a unique way 
to provide a new learning opportunity for young children. The model 
includes team teaching, programed instruction, individualized 
teaching and a positive motivation system. The result of this unique 
system increases achievement of children and parents in the educa- 
tional process of our youth. 

Behavior Analysis follows a flexible b'jt standard pattern. The main 
emphasis of the program is addressed tc the basic skills (e.g., reading, 
arithmetic, spelling and handwriting.) This doesn't me.an that other 
areas of curriculum are secondary in importance, but basic skill ac- 

3uisition is necessary for success and achievement throughout a si 
ent s school experience. A pupil without basic skills is denied access 



to the existing school system and fails to develop the necessary sl<ills 
for independent learning required at other grade levels. Also, since a 
pupil s attitude toward himself and school in general is a function of the 
way he Is tre.ated, it is quite obvious that a student who scores low on 
achievement tests becomes labeled an under achiever and many tlme^ 
suffers this stigma the rest of his academic career. Therefore, the fnsl 
academic priorl^/ for our children in the Northern Cheyenne Behavior 
Anmysis Follow Through is mastery of the basic sitills. 

To provide frequent individual student attention is a difficult task for 
a single teacher. To allow for the necessary individual student atten- 
tion, our Behavior Analysis Follow Through classrooms are staffed by 
three or four adults. A lead teacher heads the team and takes respon- 
sibility in instruction in reading. The parent (aides) concentrate in the 
areas of math, spelling and handwriting. This type of team approach 
ensures »hat each pupil receives the individual attention to learn at his 
potential. Our parents by contributing their ow.i language and cultural 
backgrounds make the classroom environment richer and more 
responsive to the needs of our children. 



. • materials costs 

' * f. ■ 

\ Price 

. The Behavior Analysis Classroom ^ $ 75 

Tokens For The Behavior Analysis Classroom $ 1 qq 

A Teaching Guide 

Behavior Analysis Certification: $ 55 

How To Become Certified As A Behavior Analysis Specialist 

Computer Feedback in the Behavior Analysis Classroom: $2 00 

A User's Guide 

Behavior Analysis Certification: $3.50 
Observation and Training Procedures 

A Guide To Staff Training $3.50 

• curriculum and motivation 

Northern Cheyenne Follow Through classrooms are structured 
through the use of token economy or student-teacher contracting 
systems. A crucial component of these systems is the positive rein- 
forcement of academic and social progress through contingent adult 
praise and access to desired activities; children are motivated when 
they ire given positive incentives to begin and cari^ through on learn- 
ing tasks. 

The kinds of contingent activities, or "backups", used in the North- 
em Cheyenne project constitutes one of the programs unique 
features. In addition to the conventional games and enrichment 
lessons which are usually available as reinforcers to children in 
Behavior Analysis 'assrooms, Northern Cheyenne children may 
choose from a wide variety of Cheyenne cultural activities. These in- 
elude the cooking of traditional foods, simple Cheyenne language in- 
struction. Megend telling, dancing, and making of ceremonial 



costumes, beading, and the Cheyenne Handgame. Cultural activilie, 
are highly valued by -he children, as their generally greater worth In ex- 
change demonstrates. Thus, culturally relevant motivators are used to 
sustain efforts in the basic skills areas. Moreover, the children are pro- 
vided with school-based opportunities to experience aspects of tneir 
own culture In a positive, "rewarding" context. Until tne advent of 
Follow Through, Cheyenne activities were seldom available in the 
school and never systematically introduced as part of the instnjctional 
program. 

Northern Cheyenne Follow Through instructional materials allow 
the staff to: I . describe the terminal behavior, or set of skills, that the 
student will be able to demonstrate after completing the curriculum: 2. 
measure the student s entry skills and allow for the individual place- 
ment of students with different entering levels; 3. provide frequent op- 
portunities for the student to respond in a way that ran be directly 
observed by the teacher; 4. provide clear criteria for correct responses 
so that closer approximations to the Instructional objective can be dif- 
ferentially reinforced: 5. provide for the periodic assessment of the stu- 
dent's progress and provide corrective prescriptions as necessary; 
based on the student's performance at prescribed check points; 6. be 
flexible enough tu accommodate children who work at different rates. 

The Northern Cheyenne Follow Through Classroom Schedule 
allows children to work in small groups at their own pace, moving from 
one instructional area to another. Teaching teams initially award 
tokens, along with verbal and/or physical praise, to reinforce the ap- 
propHate academic or social behavior of the child. Teachers give atten- 
tion to each child and reinforce, according to individual rates of pro- 
gress. The day is divided into earn and spend periods. The child earns 
tokens or works on a contract as he accomplishes tasks in the specific 
skills. During the spend period, he uses his tokens or completed con- 
tract to trade for desired conventional or cultural activities. 



e monitoring pupil progress 

Pupil progress is monitored on a bi-monthly basis. Pre set targets 
are used as the progress index. For most curricula, the pre«set targets 
are correlated with end-of-year achievement. The use of frequent 
monitoring and assessment allows the teaching staff to make changes 
in teaching procedures and motivational techniques to enhance pupil 
performance. Additionally, each teaching team uses a daily placement 
and targeting system to insure that the long range goats can be met. 
The in-book te:*^ provided by the cjrriculum materialr allows each 
teacher to insure the maintenance of high levels of accuracy and com- 
prehension. To insure and assist in on-going program implementation, 
staff trainers make periodic classroom visits using a formal observation 
form. The form provides a permanent record which isolates specific 
teaching procedures which may need remediation. Such remediation 
efforts take place immediately and are aiways followed-up by another 
observation during the next week. 
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• the teaching team and team planning 

Ddily pidnninq <is d tt^achincj tedrn is dn *^.v.entMl t^drt of fSorthern 
Cheyenne f ollow Ihrou^h cld^.sroorns. in order th.U ,-deh teachino 

U.sson''rn ^"^^ '"^r^^^ th:^ f;;ow,n,'d ay i 

r,'"' ^'^^'"''^ ^'^^ -xr hdnqe ideas 

tl-Kit mdy be very useful to one .irotfier. 

IfJ Mortfiern Cfieyenne f-oliow Ituouqli (.L.^srooms child/adult 
t OS <ue cjenerdi ly 8 to l .r, ^nderqarten .nd first qrade dnd om 1 0 
o 1 m see-ond .nd tf.,rd qrades. I he classroom teaehmq ear^ coTsi ts 
d lead teacher who .s responsible for overall supervision and read in a 
mstiuction. and a' least two parent teacher aides w&o teach ar.thr^e "c 
handwntmq and spelling. All classroom aides are Cheyenne wh ch 
provides children =n each classroom with a community roL rnodeTand 
ir isolated cases allows the few children whose first languaqe is 
Cneyenne to corrmunicate more easily. The presence of teacher a.del 
also makes po5s:ble grea.'er individualization of instruction, more frS 
quen perforrr^ance monitoring and systematic scheduling of motiva- 

Analysis teaching procedures and curriculum usage by the Northern 
Cheyenne Follow Through Staff Trainers. 

• parent involvement coinponent 

The main objective of the Northern Cheyenne Follow Throuqh Pro- 
gram .s to increase student achievement by prov.dinq paS and 
other community members witf. an opportunity to participate in the 
educa ion of their children and. at the same time, enhance thei own 
educational or profes.sional standing. 

t^n^lTn '"^^'^^"^'^^.^ !f key function >n the maintenance of the 
Northern Cl^eyenrie Follow Throuqh Pro.-,;.Kn. Cheyenne parents have 
been actively involved in such act.v.tie- as: ( 1 , oarticipation in the pro 

Sr^Jf h'^h D^^i'^^'i'?"' ^^"^^^ " • ^'^^ '^"^ operation of the prcliect 
throuqh the Policy Advisory Commit' -ss (PAC); (2) d:M^ct participation 
m classroom, school and pro,e-. - activities as paid .^p o^teT 
l l °' (3) req- :ar contacts between home and 

Parents serve as majority nu'inbers of an e.xecutive mam PAC and 
two local PACs. The Northern Cheyenne Follow Throunh Policy Ad- 
visory eommit..e (NCPAC) is the mam PAC. It establishes policy for 
he entire project and m conjuntion with the local p.\Cs has authority 
for decisions on such matters as staff selection, budget preparation 
fnn hH^NnT- ^"^P^^'J^'^^ pidnnmq. fNo important matter concem- 
ing the Northern Cheyenne Follow Through Proqrarn is resolved 
without the involvement of the NCPAC. lebuivea 

The Northern Cheyenne Follow Throuqh Policy Advisory Com- 
mittet stronqly enc ourages active parent participation It has fn-en our 
^Z^^r' ^^'^V'';^-^ P^^-"^ '^-PPO't -n^ures the rontmuitv arid 
h^. ,o 'f'^'^'"^- ^^^her gains in enrollment and attendance have 
been noted m our project classro..ms. Hy contnoutinq our own 
languaqe and cultural backgrounds we make the cla.ssroom richer and 
more re.sponsive to the needs of our children. 
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With appropriate training Cheyenne parents have become in* 
valuable classroom instructors. These parerUs are hired by the local 
PACs at the end of each school term for 'the following scnool term. 
Without these parents it would be impossible for our children to obtain 
' the advantages of small-group individualized instruction. Cheyenne 
parents who have worked in the program are expanding the positive 
aspects of the program into the home. With the understanding of the 
principles of positive reinforcement, our parents are better prepared to 
assist professional educators in the educaticn of our Cheyenne 
children. 

Another measure of parent and community involvement is the 
degree to which parent teacher aides have improved upon their own 
educational situations by working toward their G.E.D. s or college 
degrees. College courses are m^de possible by the Supplementary 
Training Associates (STA) Program. 

Indian parent representation on the Reservation school boards has 
greatly increased since the beginning of Follow Through on the North* 
ern Cneyenne Reservation in 1959. Current school board members 
have been actively involved in Follow Through, either through PAC 
membership or throu9h classroom employment. 



This brochure was devt'loped oursuant to Grant Mo. G00790208O 
from Follow Through, Office of Education. Department of Health 
Education and Welfare. The point of view expressed herein does not 
necessarily reflect the position or policy of th-? U.S. Office of Educa* 
lion, and no official endorsement by the U.S. Office of Edijcation 
should be inferred. 
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